
At a Meeting  of the HUB COMMITTEE  held at the Council  Chamber, 
Council Offices, Kilworthy Park, Drake Road, TAVISTOCK on TUESDAY 
the 13th day of MARCH, 2018 at 2.00pm 

 
Present:                             Cllr P R Sanders – Chairman 
      Cllr L Samuel – Vice Chairman 

  
Cllr C Edmonds     Cllr N Jory  
Cllr C Mott   Cllr J Moody 
Cllr R Oxborough   Cllr R F D Sampson  

 
In attendance:       Executive Director (Service Delivery and Commercial 

Development) 
 Section 151 Officer 
 Group Manager Commercial Services 
 Commissioning Manager Waste 
 Senior Specialist Waste Strategy and Commissioning 
 Operational Manager Environment Services 
 Senior Specialist Environment Services 
 CoP Lead Development Management 
 Group Manager Business Development 
 CoP Lead Assets 

Specialist Democratic Services 
 

Other Members in attendance: 

 
Cllrs Cheadle, Cann OBE, Lamb, Leech, Moyse, 
Musgrave, Pearce, Sellis, and Yelland 

 
   
*HC 65 DECLARATIONS OF INTEREST 

Members were invited to declare any interests in the items of business to be 
discussed and the following were made: 
 
Cllr N Jory declared a personal interest in agenda item 6: Lead Member 
Update, by virtue of Cllr Oxborough mentioning the Business Information 
Point and Cllr Jory being employed by the Business Information Point. As the 
agenda item was an update item with no decisions being made, Cllr Jory 
remained in the room for this item. 
 

*HC 66          URGENT BUSINESS 
Since this was the first Hub Committee meeting following the resignation of 
Cllr Parker from this Committee, Members formally noted this position.  In 
terms of the future arrangements, the Chairman confirmed that the Political 
Structures Working Group had been tasked with reviewing the future 
structure of the Hub Committee.  A report would be presented in due course.   

 
*HC 67          MINUTES 

The Minutes of the Hub Committee meeting held on 6 February 2018 were 
confirmed and signed by the Chairman as a correct record.  

 
*HC 68          LEAD MEMBER UPDATE – CLLR OXBOROUGH 

Cllr Oxborough updated the Committee on his area of responsibility including 
the following: 

• Awards of the Rate Relief Panel 

• General Business Rate Relief and the split awarded to organisations; 



• Rural economy and the need to understand the impact of Brexit; 

• Employment and the importance of creating opportunities; 

• Okehampton business centre; 

• Teenage market and the current planning for a new event; and 

• Business Information Point 
 

Cllr Oxborough agreed to circulate further details.  The Leader asked if he 
could include any feedback from businesses regarding the rate relief 
process. 

 
 HC 69          2018/19 TREASURY MANAGEMENT STRATEGY 

Members were presented with a report that sought approval and 
recommendation to Council of the 2018/19 Treasury Management and 
Investment Strategies together with their associated prudential indicators.  
 
The Lead Member for Resources and Performance introduced the report and 
the s151 Officer responded to questions of clarity. 

 
It was then RESOLVED that Council be RECOMMENDED that: 

1) The Prudential Indicators and limits for 2018/19 to 2020/21 
contained with Appendix A of the presented report be approved; 

2) The Minimum Revenue Provision (MRP) statement contained 
within Appendix A which sets out the Council’s policy on MRP 
approved; 

3) The Treasury Management Strategy for 2018/19 and the treasury 
prudential indicators 2018/19 to 2020/21 contained within 
Appendix B be approved; and 

4) The Investment Strategy 2018/19 Appendix C and the detailed 
criteria included in Appendix D (and the counter party list shown in 
Appendix E) be approved. 

 
 
HC 70           WASTE POLICIES REVIEW 

Members were presented with a report that sought approval of policy updates 
recommended by the Waste Working Group, following a review of current 
practice in conjunction with industry best practice. 
 
The Lead Member for Commercial Services introduced the report and advised 
of minor corrections.  Officers confirmed that the procurement process was 
proceeding and evaluation of tenders was in process. 

 
  It was then RESOLVED that Council be RECOMMENDED that: 
 

1) the policy updates as recommended by the Waste Working Group, 
outlined in paragraph 5 of the presented report and provided in full at 
Appendix 1 be approved, subject to inclusion of the minor changes 
referred to in the minutes above; and 

2) those minor changes considered necessary to the terms as 
highlighted are delegated to the Commissioning Manager (Waste) in 
consultation with the Lead Member for Commercial Services, Chair 
of the Waste Working Group. 

 
 
 



 HC 71           WEST DEVON PARKING STRATEGY 
Members were presented with a report that requested consideration of the 
West Devon Parking Strategy as proposed and recommended for approval 
by the West Devon Parking Strategy Group.  The report further sought 
approval to amend the Pay and Display charges in accordance with the 
schedule presented at Appendix B, and permits presented at Appendix C, 
provided as a result of discussion with the Car Parking Strategy Group. 

 
The Lead Member for Commercial Services introduced the report.  There 
was some discussion regarding the first recommendation, and minor 
changes were proposed to the document and accepted.  In respect of the 
second recommendation, the Lead Member advised the meeting of the 
views of the Car Parking Strategy Group who were not in support of the 
recommendation in any form which suggested tariff increases. The Lead 
Member suggested an amendment to the original recommendation and this 
was PROPOSED, SECONDED and on being put to the vote declared 
CARRIED.   
 
Members had a detailed discussion regarding the requirement to meet the 
wider costs associated with car parks such as elements of the maintenance 
of the public realm which support the car parking service in town and village 
centres.  The Lead Member made reference to the invaluable work carried 
out by the Car Parking Strategy Group, and, in response to questions raised, 
confirmed that car park charges needed to be regularly monitored and 
reviewed. 
 

 
It was then RESOLVED that Council be RECOMMENDED that: 

 
1) The West Devon Parking Strategy (presented at Appendix A) be 

adopted; and 
2) Pay and Display charges be amended in accordance with 

presented Appendix B, excepting Market Street, Okehampton 
where charges remain unchanged, and presented Appendix C.  
The changes proposed within Appendix B allow for innovative tariff 
setting to be tested where sustainable solutions have been 
brought forward by the advisory Car Parking Strategy Group, and, 
providing they do not affect the ability to achieve service 
sustainability, will come back to be presented to Hub Committee. 

 
 
*HC 72          IMPLICATIONS OF THE COUNCIL BEING DESIGNATED FOR 

PLANNING PERFORMANCE – QUALITY OF DECISIONS 
Members were presented with a report that set out the background to the 
possibility that the Council could be designated by the Secretary of State with 
respect to its performance against the criteria for quality of decision making 
for Major planning applications in 2018 and 2019.  The report further set out 
the possible consequences to the Council should designation be confirmed. 
 
The Lead Member for Customer First introduced the report.  The CoP Lead 
Development Management responded to questions of clarity and confirmed 
that the biggest issue for West Devon BC was the low number of major 
applications that were presented to the authority for determination.  Following 
discussion, it was suggested that Members may wish to raise with their local 
MPs the impact of a strict 10% cut off where an authority deals with a low 
number of Major planning applications each year. 

 



It was then: 
 

RESOLVED  
That the potential risks to the Council of designation in respect of 
quality of Major planning application decisions be noted. 

 
HC 73           FINANCIAL STABILITY UPDATE 

(Paragraph 3 – Information relating to the financial or business affairs of any 
particular person (including the authority holding that information) 

 
Members were presented with a report that set out the findings, conclusions 
and recommendations of the Financial Stability Group. 
 
The Lead Member for Assets introduced the report in his role as Chairman of 
the Group. 

 
It was then RESOLVED that: 
 
a) The contents of the report be noted and its use as the basis for Member 

workshops to discuss the Medium Term Financial Strategy to take place 
as soon as possible in the next financial planning cycle be approved; 
 

b) Council be RECOMMENDED to formally approve the establishment of a 
Financial Stability Review Group to: 

a. Oversee and coordinate activity to reduce costs and generate 
income as set out in the report and as identified in future; 

b. Act as a forum for generating and developing ideas for reducing 
costs and generating income; 

c. Link the ideas and activities of Members and officers in this area; 
and 

d. Report to Hub Committee as appropriate. 
 
 
HC 74            KILWORTHY PARK – ACCOMMODATION REPORT 

(Paragraph 3 – Information relating to the financial or business affairs of any   
particular person (including the authority holding that information)) 

 
 Members were presented with a report that looked at the options for 
improving the financial position associated with Kilworthy Park. 
 
The Lead Member for Assets introduced the report. 
 
It was then: 
 
  RESOLVED that the Council be RECOMMENDED:  
 

that officers, in consultation with the Lead Member for Assets should 
investigate and promote the most beneficial use of the Kilworthy Park 
site in accordance with the principles set out in the presented report. 

 
(The meeting terminated at 5.55 pm) 

 
 

_____________ 
Chairman 

 



 


